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Description automatically generated]LEADERSHIP CONFERENCE PROGRAMME 
Friday, 27 MARCH 2026   |   09:30 – 16:30 

09.25 			Welcome

09:30 – 10:15 	Strategic Leadership – CEO's Perspective 

Robin Tuddenham will open the 2026 LLG Leadership Conference with an inspiring session on leadership in local government. Drawing on his extensive experience and unique perspective as a senior leader, Robin will explore the evolving role of the CEO and the wider challenges and opportunities facing today’s local government professionals. His session will set the tone for the day, offering attendees practical insight, strategic reflection, and thought-provoking guidance on what effective leadership looks like in an increasingly complex public sector landscape.

Robin Tuddenham, President of SOLACE & Chief Executive, Calderdale Metropolitan Borough Council 

Chaired by Aneeka Muneer Sarwar, LLG Immediate Past President, Deputy Monitoring Officer /Principal Solicitor, Calderdale Metropolitan Borough Council


10:15 – 10:30 	Break 

10:30 – 11:15 	Leading as a senior officer at a time of political change

This conference is taking place just as the formal pre-election period starts for the May 2026 elections – these include all London Boroughs, many local authorities across England and the Welsh Senedd.  Navigating the interface with the world of politics is always challenging for senior officers in local government, but the issues are heightened at times of political turbulence and potential change. This session will explore the challenges faced as a senior officer at these times – how to demonstrate the principles of leadership and integrity and hold onto the basic principles of strong governance. We will explore the particular leadership role of the statutory monitoring officer at times of political change.

Bethan Evans, Consultant, Governance Training and Consultancy Ltd 

Chaired by Rachel McKoy, Executive Director, Association of Monitoring Officers (AMO)


11:15 – 11:30 	Break 

11:30 - 12:15		Turning Strategy into Impact: Inclusive Growth led by 				Mayoral Strategic Authorities

Discover how East Midlands Combined County Authority is transforming our strategic vision for inclusive economic growth into tangible outcomes for residents and businesses in the region. This session explores the role of collaborative leadership, effective partnerships and strong governance in shaping investment programmes that deliver real impact. Gain insights into translating policy into delivery and the structural considerations that underpin successful regional transformation.

Amy Harhoff, CEO, East Midlands Combined Authority 

Chaired by Deborah Evans, CEO, LLG 

12:15 – 13:00	Lunch 

13:00 – 13:45	Creating Organisational Culture – the practical steps to 				making a new authority a cohesive whole 

This session will explore key considerations in shaping a positive organisational culture within a newly formed authority. Focusing on practical steps and broad principles, it will look at how leaders can support cohesion, embed shared values, and help teams adapt to new structures and ways of working.

Amardeep Gill, Partner, Trowers & Hamlins 
Anna Earnshaw, previously CeX, West Northamptonshire

13:45 – 14:00	Break 

14:00 – 14:45	Recruitment best practice in times of political change
In this session, Venn Group will examine best-practice legal recruitment in a period of political and organisational change. It will focus on how councils can use different employment models to secure talent, drawing on real market experience to highlight effective approaches to permanent and interim hiring, common pitfalls, and ways to improve speed, communication and candidate experience. The session will also explore why candidates accept or decline roles, and how public sector employers can strengthen their offer in a competitive and uncertain market.

Connie Ross, Will Pardoe and Tom Hoult, Venn Group 

Chaired by John Purvis, LLG Northern Regional Director & Legal Manager, Leeds City Council 

14:45 – 15:00	Break 

15:00 – 15.45 	From Change to Clarity: Effective Leadership During LGR 
 
As local government faces reorganisation and reform, effective leadership is more vital than ever. This session explores practical strategies for guiding teams through Local Government Reorganisation with clarity, confidence, and compassion. Learn how to manage change, maintain morale, and position your legal team to thrive in a shifting local government landscape. 

Claire Ward, Partner, Anthony Collins  

Chaired by Nichola Vine, LLG Midlands Regional Director, Head of Legal and Governance, Warwickshire Legal Services 

15:45 – 16:00	Break 

16:00 – 16:30 	The new Hillsborough Law and what it means for inquests 				and inquiries

Naomi McMaster, Partner at Capsticks, will be looking at the new Hillsborough Law in detail and the implications the bill will have on inquests and inquiries.

Naomi McMaster, Partner, Head of Health and Justice, Capsticks 

Chaired by Rosemary Keczkes, LLG Training Board Advisor & Principal Legal Officer, Leeds City Council


16:30 			Conference Close 
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